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22 June 1964

MEMORANDUM FOR: Dirvector of Training

SUBJECT Counterinsurgency Program Planning Course (CIPP)

»e

REFERBNCES a, Memorandum for DIR, Subject: Course Report,

Counterinsurgency Program Planning Course Ho,
5, from ﬁ, Chief Instructor,
dated 18 June 1964

e

b, My memorgndum for DTR, Subject: Confergnce
st [ 0T Progran, dated 17 Jume 1964

¢. OTR Hotice 10«64, Subject: HNational Security
Memorandum No, 283, dated 10 April 1964

d, National Security Memorsnduwm WNo, 283, Subject:
U.5. Overseas Internal Defense Training Policies
and Objectives, dated February 1964

1, Although I do not normally make detailed comments on the
¢ourse reports of ny chief instructors, 1 feel that we are at a
critical stage in the development of this course and must resclve
cortain problems concerning its future. Thesc problems have arisen
hased on the DTR's approval te change the name of the course and
also to some extent its content, While z number of declsions on
these matters can be resolved within OTR, I belleve it is necessary
for us to coordinate our efforts with the DDP and request their
sssistance,

2. One of the major considerations regarding the future of
this course or its successor depends upen the proper selection of
the chief instructor, H is tentatively scheduled for
regssignment sometime during the summer of 1964, Hot only should
this replacement be named prior to [ departure, but there
are certain factors regarding his qualifications which I believe
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merit your immedinte consideration, First, 1 fesl that || NNEGEGEGNEG
réplacement should have as much as possible the pedagogical ability
which I 25 20 wel: displayed in presenting this course in

the past and laying the groundwork for its future, iis replacenent
should also have certain operational qualifications in order to
adequately carry on the Job started by he should have

besn r recent chief of station {base) or puty chief of station

(base) at a small post, He alsc should have a working knowledge

of the organization and operation of the Clendestine Services at
Headquarters, A knowledgeable person with active senior contacts

in the CS would be invaluable, I alsc feel that this persen should

be given the benefit of some of our own specialized training, including
the CSR and National Interdepartmental Seminar, In any event, careful
cansideration and mutusl interest should be taken by OTR in conjunctionm
with the DDP in his selection since proper selection will serve to

our mutual benefit,

3. A major concorn of report is in regard to the
future name of this course, While I did not originally think this
was a major considerstion, I now believe that there are certain
implications which should cause us to think carefully about this
satter:

a., If we abolish the name “CIPP,™ will this serve to
embarrass the Agency in future reports concerning sur Counterinsur-
gency/Internal Defense training? (Reference d.) I do not think so,

has i{ndicated that a new one.week course wight be develaped
if there is deemed to be 2 vacuum, (Reference a, para 12.) 1 do
not think this is really necessary if we can assure ourselves that
we present an adequate coverage of Counterinsurgency/Internal Defenss
in other courses, {Refeorences ¢ and d,)

b, Regardless of the name which is selected for the successor
to the CIPP, assures me that the appropriate portions of
NSAM 283 will be covered in this course, They may be less clearly
identified 35 being specifically applicable to Intexnal Defense;
however, the QIDP and the COS! obligations in the Internal Defenso
offort will continue to be included,

€. Although as N points out in Reference &, pars 9,
there has beon a great amount of confusion as to the true nature and

content of the existing course, I am wondering if this same reaction
¥ould occur if we approved the re-naming ashsugaasts,

"Chiefs of Station Semlnar.” In paragraphs 1l.14, Reference a,

presents his views, While I support his views concerning
the objectives of the course as well ag the types of participants,
I cannot wholeheartedly agree to that exact title,
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22 June 1564

MEMORANDUM FOR: Director of Training
SUBJECT

Counterinsurgency Program Planning Course (CIPP)

REFERENCES 2. Memorandum for DTR, Subject: Course Report,

Counterinsurgency Progranm Planning Course No,
5, frmﬂ Chief Instructor,

dated 18 June 1964

-

b, My memorandum for DTR, Subject: Conference
at - 50T Program, dated 17 June 1964

¢, OTR Notice 10-64, Subject: National Security
Memorandum No. 283, dated 10 April 1964

d, National Security Memorandum No, 283, 3ubject:
U.B, Overseas Internal Defense Tralaning Policies
sad Objectives, dated February 1964

1, Although I do not normally make detailed comments on the
course reports of my chief instructors, I feel that we are at &
eritical stage in the development of this course and must ressclve
eertain problems concerning its future. These prebless have arisen
based on the DTR's approval te change the name of the course and
&lso to some extent its content, Nhile a number of decisions on
these matters can be resolved within UTR, I belleve it is necessary
for us to coordinate our efforts with the DDP and request their

2, One of the major considerations regarding the future of

this course or its successor depends upon the proper selection of
Fis tentatively scheduled for

reassignment sometime during the surmer of 1964. HNot only should

this replacement be named prior to mdeparture, but there
are certain factors regarding his qua cations which I believe

1A
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4, Therefore, regarding the "Recommendations™ (Reference a):

Paragraph 17 - I do not wholly concur with selection of
the name "Station Chiefs" without careful consideration, although
I support the idea of ezlling it a “Seminar" regardless of the name,

Pesragraphs 18 and 19 - I coneur with 12-15 as being the
appropriate number of students per course and wish to re-emphasize
the need for selecting the proper level and type of student,
Regardless of the name, the seminar has already been schoduled for
three runnings in FY 1965, one in the late fall of 1964, one in
the early spring of 1963 and the other in the lste spring of 1965,

Parsgraph 20 « I feel that not only do we need to inform
the DDP about the sourse, but we need his agsistance in =1l aspects
of promoting and supporting the course. This would include
selection of the name, If we can solicit his assistance, the
division and staff training officers can be expected to fall in
iine., The DDP, ADDP and DDP/TRO have supported this course in
the past, but I feel that with the luplementation of our new
venture even additienal and continuing support will be required.

§. ! request your comments,

Chief, Headquarters Traiaing

OTR/0S/HT/SA :nd

Distribution:
Orig § 1 - DTR
1 - DDP/TRO
1 - C/0S
1 -

1 - Subject file
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